
  
 

Guiding Principal 
On 

PROMOTING POSITIVE BEHAVIOUR 
 
 
 
The mission of Girls in the Spotlight (GITSL) is: Inspiring and empowering girls to become world 
class leaders. 
 
This Guiding Principal outlines the credo, and process that supports the mission of GITSL, 
specifically from the lens of positive behavior method, which is used as one of the underlining 
foundations of GITSL programs. 
 
We have set boundaries of acceptable and unacceptable behaviors listed below, which is 
explained to all girls participating in GITSL programs on the first day presented as our “Guiding 
Principles.” The Guiding Principles discussion includes three pillars: Participation, Respect and 
Support.  Likewise, the same set of behaviors are part of the training process to all GITSL staff 
and volunteers.  In addition, GITSL staff and volunteers will be trained to use problem-solving 
phrases and prompts.  For example, if a girl is distracting the group by talking when she should 
be listening, rather than a negative phrase such as “Don’t talk!” or directed commands “Stop 
Talking!”, problem-solving phrases and prompts such as “Do you remember respect?” or “What 
should you be doing now?” will be used. 
 
We encourage good behavior throughout the GITSL program by celebrating positive behavior.  
This includes acknowledgement of girls for positive actions.  We also focus on positive 
outcomes to develop a positive culture in a program cohort.   
 
However, we realize some girls will have more challenges or a situation in the program may put 
a girl in a challenging position.  While we do not have prescribed zero tolerance policy, some 
behaviors will result in immediate and unilateral actions to protect other girls, staff and 
volunteers.  Following behavior and actions by girls are regarded as unacceptable and will result 
in an immediate disciplinary action by GITSL staff and/or volunteers. 
 
• verbal abuse to girls, staff, or volunteer • damage to property  
• physical abuse to/attack on girls, staff, or 
volunteer 

• use of illegal substances  

• possession of a weapon  • theft  



• indecent behavior  • actual or threatened violence against another 
girls, staff, or volunteer  

 
Depending on the circumstances and severity, following actions by girls can also result in an 
immediate disciplinary action by GITSL staff and/or volunteers. 
 
• name-calling;  • hitting;  • producing graffiti;  
• taunting;  • pushing;  • gossiping;  
• mocking;  • taking belongings;  • excluding people from 

groups;  
• making offensive 
comments; 

• inappropriate text 
messaging and emailing;  

• spreading hurtful and 
untruthful rumors.  

• kicking;  • cyber bullying;  • bullying;  
  
Some of the factors may be used to determine severity of the action or behavior are: 
 
• race, religion, culture or gender;  • appearance or health conditions;  
• physical or mental disabilities;  • sexual orientation;  

 
Disciplinary Actions 
Depending on the circumstances and severity, staff and volunteers of GISTL will take a range of 
actions, including but not limited to: 
 
• Verbal redirects • Discussion with girl and 

Coach/Program Director 
• Early dismissal from the 

program 
• Verbal warnings • Removal from group 

activity with redirect to 
alternative task 

• Discussion with parent 
and organization 
representative  

• Moving girl to another 
seat/ work area 

• Letter/Email/Call 
notification to parent  

• Removal from Girls in 
the Spotlight Program 

 
Our goal is to encourage girls to behave positively and contribute to building positive culture.  
Before implementing any disciplinary actions, GITSL staff and volunteers are trained to first 
support and encourage girls to embrace positive behavior.  Whenever possible, we will strive to 
take escalation steps and disciplinary actions appropriate for the circumstances and severity.  
However, due to limited instruction time for the GITSL program, staff and volunteers may 
decide to accelerate the process including removal of a girl from the GITSL program to minimize 
negative effect and preserve culture and safety of other girls in the program.  Please refer to 
our responsibility and your rights to participate in GITSL program in our Program Policy. 
 


